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Citrus Community College District

Academic Senate Council
Agenda

Wednesday, December 8, 2010 2:10 p.m. — Faculty/Staff Lounge

OFFICERS: Roberta Eisel, President
Nicki Shaw, Vice President/President Elect
John Vaughan, Past President
Sheryl Walz, Secretary
Paul Swatzel, Treasurer

_SENATORS:
Behavioral Sciences Jim Woolum Language Arts Toby Guebert
HH/Mailroom Lang Arts/CFI
Biological Sciences Dana Hester Foreign Language Holly Colville
Phys Sci./Mailroom Admin/Box
Business Timothy Durfield Mathematics Mohammad Trad
Admin/Box Math/Mailroom
Cosmetology Patty Glover Music Gino Munoz
Cosmo/Mailroom Music/Mailroom
Counseling Michelle Plug Physical Education Mary Brawner
Counsel/Mailroom HH/Mailroom
CSIS vacant Physical Sci. & Engineer Badieh Farahani
Admin/Box Admin/Box
Fine Arts Dan Volonte/Cherie Brown Public Services vacant
Music/Drama
Social Sciences Gerhard Peters
Health Sciences vacant Soc&Beh Sci/CFl
Dental/Health Sci.
Automotive Technology Jeremy Clark
Library Lanette Granger Auto Tech/Mailr
Libr/Mailroom
CATLARGE REPRESENT ATIVES: e
Meg O’Neil Clarion/Mailroom  Justina Rivadeneyra CareerCtr/EmpSvcs Rafael Herrera  Couns/ Mailroom
Citrus College Faculty Association Liaison: Adjunct Faculty Rep
vacant Phys Sci/Phys Sci Karen Praeger Library
Bill Zeman Soc/BehSci/CFlI
District Academic Senate Secretary: Curriculum Chair
Linda Swan Mailroom/Admin Dave Kary Physical Sci/PhySci
ASCC Faculty-Student Relations Liaison:
Karlyn Bradley Campus Ctr/Mailroom Campus Ctr/Mailroom

. CALL TO ORDER - Roberta Eisel
A. Set Agenda

Il MINUTES - Sheryl Walz
A. Approval of November 24, 2010 minutes
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Iv.

VL.

VIIL.

December 8, 2010 Academic Senate Agenda

COMMITTEE REPORTS - All committees are welcome to report. Those with a Yare
expected to report. Those with a double asterisk are subcommittees of Steering

Academic Calendar/Final Exam Schedule — Steve Odrich
Bookstore Committee — Paul Swatzel
Campus Environment Committee — David Casey

% ¥ Campus-wide Information Technology
College Success —

V¥V Curriculum — David Kary

Distance Education — Bev Van Citters

% ¥ Educational Programs — Senate President
Enrollment Management
Equivalency Minimum Qualifications — Carsten Dau
Evaluation and Tenure Oversight
Faculty Hiring Procedures
Faculty Needs Identification — Senate President

¥ ¥ Financial Resources —
Gender Equity — Mary Brawner
Honors Program Advisory Council — Brian Waddington

#* ¥ Human Resources Advisory

% ¥|nstitutional Research and Planning
Matriculation/Pre-Req & Assessment

#* ¥ Physical Resources — John Fincher
Program Review
Scholarship
Service Learning Advisory —
Student Learning Outcomes — John Vaughan
Student Services
Transfer Task Force

OFFICERS’ REPORTS

Secretary Sheryl Walz
Treasurer Paul Swatzel
Past President John Vaughan
Vice President/President-Elect Nicki Shaw
CCFA Liaison vacant
ASCC Representatives Karlyn Bradley
President Roberta Eisel
SPECIAL REPORTS/PRESENTATIONS -
A. Forum on Statewide Hot Topics Continued

1. SB1440

2, SB1143

3. CCLC Commission on the Future Report

NEW BUSINESS -

Basic Skills Initiative Action Plan

State of the Classrooms — Anna Villeneuve
Educational Master Plan

BP 3310 Records Retention and Destruction
AP 3510 Workplace Violence Plan

BP 3510 Workplace Violence Plan

mmMoow>
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IX. OLD BUSINESS-

AP 3505 Emergency Response Plan

BP 3505 Emergency Response Plan

AP 3570 Smoking on Campus

BP 3570 Smoking on Campus

BP 4250 Probation, Dismissal and Reinstatement
AP 4250 Probation

AP 4255 Dismissal and Reinstatement

eMmMoowy

X. PUBLIC FORUM

XI. ANNOUNCEMENTS -
1. Golf-themed swap meet on December 11 from 9-12 pm.
2, CSEA Holiday Buffet December 9, 12- 2 pm.
3. Christmas Is.... December 4 through the 19"".
4. Superintendent/President’s Holiday Reception December 14™ from 2-3:30 pm in the
CFl Community Room.

Xll. ADJOURNMENT - next meeting
Attachments:

#1 Overview of 2020 Vision, SB 1143 and SB 1440
#2 SB 1143

#3 The Commission’s Goals

#4 Basic Skills Initiative Action Plan

#5 BP 3310 Records Retention and Destruction
#6 AP 3510 Workplace Violence Plan

#7 BP 3510 Workplace Violence Plan

#8 AP 3505 Emergency Response Plan

#9 BP 3505 Emergency Response Plan

#10 AP 3570 Smoking on Campus

#11  BP 3570 Smoking on Campus
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Attachment #1

Cilrus Collage

Academic Henate

Swaree’de Hint Unpics for Discussion
amvember 24, 2010

LA Vizton: Stodent Sacoese a1 report of the Community Collepe League of Calitoenia OO0 Cnmeiss
ot the Future was sswed on Novermber 17", Alnong other things, the 28 page repert calls for Califamin's communily
colleges tn incrense ceclifuate and associans degree completion by 1 millioa by 24920

53 135 (170 20000, Cammuedty cullspes: studenr suceess and complelion: bskReros and plan. This hill would require
the board Lo adupl a pla for promoting and impoosing swdeat snce2ss within the Califimia Coruneity Colleges aod o
wenmhiish a laskfarce G examing specifisd hes pructices and nodels for accomplishing stodent sucuess. The b grould cocuine
tha taskforee tn dovelon end presenl specified recommendarions *w the beard for Bcorporstion inm the plun do improve student
snecesz and crimpletinn within the Culifornia Commmniey Colloges, The bitd would reguire 2 baand, prior tn Brplementacion of
1he plim, [0 repowet the crintenos of the plan. and the reco:omendations of the teskivece, ta specified lepielative COmTittess by
Adarch LAY

S 1446 ¢Tradilla 20 107 Thas ball e nld saquite the Calilfooni Stae Universy bn goarantes admission wilk junior
st 15 L2 AN cemnnity college sudent who meels te requirernents for she sssociate degres for anster. Thiz bill would no!
euarembes 3 studerd admission Far apecified mujors or cemapuses, i wonld requirs the Culifornin Staie University to granta -
student privrily sdmission o Bis of her Tocal Calitarnin Stue Urdversily pampus and to 8 prozeam or major thad is simlara his
or her commumity collewe iwmjor ne aa of s phesia, as determined by the Califomia State Univereiny campuz o which the
stnéent is admitted. This Bil would authories the California Smic Unbvarsd:y Lo meyuice & tranafarring student o take addilional
cowrsswork al the California Stale Universiy Lo sposified sivenmstanees, und would prohilit the CaliZhmia State Univendly
Crunce eaining # ransTming studen: to repeat coures 1t e similar o these tken ol e comooundty sollege that counted
towans Le uidle voypaired for the associare degrres for trassfer,

The Jiull texl el s adoomnzets can Tg faund in the Docomens Library o the Oitrus Cellepe Academic Seonte welipage:

Fou arehenn; Chrus College = Aoaton O SoFile

Documents
aions - __
“Tips The o - " vz Tat
': Lynim 6440 S e MG YEdon [0 - Ermonky Cobege League of ol LI 2200 11507 AM 1784 KB
"h.__" Sarars B Mo 1143 - S choser 06, L0 L2010 =00 AH F1KH
m Gmroka G M=, 1340 - Suplaioer 19, 200D 1020010 3144 AN B: KB

. TOIIECINGENE « LOHIWEST FOlT4IL 30IREARRL = CRENTIPOS, EFLFORRL 51745 1430 » B2E036T 0329
Web pie deva cpml by Dindarian, o )
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et I 1 Attachment #2

CHAPTCR 404
An et relatiog to commmialy celleges.

lapprnmad by Senvemer Sepramber 28, 2070 Fuled wilh Sotecias of Srals Septerber 28, 2000
keglslathve counsel's digest

&0 1143, Liu. Comunnity colleges: studene suocess wnd somepleion: sktorze and plen.

Exizting lww esablishes rhe Califomia Community Colleyes, swler e adminiatraion of e Doord of Guwemots of the
Lralifnonie Commumity Culleges, as one of e 3 segments of public posecwdary education in this stte

This bill woeld requite the bogrd o adom a plan for promotmy g gaoving studenc suceess within be Califimia
Coammminity Colleges and o establish & lasitbres b sxamine spocified besl practioes and medolz for accomplishing siudeat
murcess. The Bl would regulre the askfaee  develop and preseal specilied searunewlatinos to e board for incorpumlion
inra e plan  improve stodenl suscwss and cenpl ation wAthin the Culiformie Community Colleges. The bill would requine she
heard, (rior o implemenmiion of the plan o eeport f1e contents of e plan, aud e megmimeandations of e faskfomws, W
spweci Fed legislarive committess by Merch 1, 2612,

Vhe pearte af the Swre of Cufjfivie gt epact a9 foliaws:

SLCTICN |, Tag Fegislatues finds and declores wll of e loblowdng:
¢ The lowr cats <f degeee eom pletion among communily sallege smdants i dwcataning Califormia s seonomic future.
{B) In orewer fo reavh e gducacion levals of the mest compelifive seonnemies, tha nanber of stdents svming <ollege dagress in
Coliformia esch vepr musr inercase Iy mors than 50 paresal,
() Lreer TU percent of putlic indegraduate snrollment io Coliformin iz 3o the somewwnity colleges.
() Only 24 pervon] of degroc-socking smdents complere 2 cerilvile in 2ssnciats degroe or wanefer fo a four-year college ar
v iR Ty within abx yeas,
(b Linder curzent Law, sommunily culleges reesive most of thedr annusk fundy bused on studene crvollment in the thind v of
vacl seimesster.
(1] Thia methed of pllerating fimds et an jncentive for commundty collegs: w eneall studencs, bur oo tizenl weentive v
thies eolleged 1o help atudents complels ther soukes and eam degross. Currently, only aboul 60 percent of’ coommamity college
wracs are sucoeasfolly complete,
() Mang ol leedax™s cammunicy ecllens smdents reguite welmsive academic and smdent suppen. services to remain erralled
amil sweceel Connmunity eollepes lock the mesourvss and e incentives to invear in tiy leve] of student suppartt.
S0, 2, The Legnslauwre fiether findz and declores thut vl of the Foflasving shal ocenr
() The Doand of Goveenoes of the Californds Commurity Colleges shall adopt a plan for promoumg and im jaroving studeat
sucaess within the Cali iz Code municy Coliozes and shull eslablish & vsktance t examnine best sraobices willin e
cremmranity sollees ad cffecive models tarcushout the nsdon for eegemplizhing shedooe sncceas, The membsers of the
tasiforee sholl include o bnesd reprosentazion of stakeholders, imclwding, bul net miced to, faeulty,
{3 The taskforee shall devalop and pecaent recommendotiony to lhe buimd For incosporatior. into the plan de improve studeat
snocess and completion within ihe Cwlifomia Commniy Colleges. These recommumilat one chall focus on, but ol e Tmited
1o, all of the follovwing wonsidarations:
i 1 Multipls meamres and effsctive programs fon asacssing andent succesy and complebion, insluding, but not Hnited fo,
atmaining collegpe-level skills, acvmmulaung callege-level course crmdits, curniog 3 {degree or conificzte. or tanyfuriag o a
Aourevear eollege oruniversity.
(2] Srattery and rezularery borriecs fo sludenl sucecss aid completion.
(%) Besl armetices for profioting sdent suceess and wirnplecion, including, bt not lmifed 1, e acguisition of basic alills.
(4] Alberwative funding eptions for providing nesessiry serdecs to students ond prometing by, prach cae for sndont amocess
und coropletia.
it Alleralive Tandiog woprions iostmeed in other stales L wpeiving sudent 3ucecss aod compuliom.
06} TEe effective wse ol achnelagy by communicy colleges and disliel W gromaets, evahare, and impreve gliWdemt saecess end
comalstion,
ic) Pror to pressating rescmmmasdannng parsnant oo subdiziaon (b, the laskfotes and dhe board shall fuealitule Jigouznng, with
ey comrnunity colleze sinkediol dorm and ocher approprinte perties W provides gt o the findings and recemmendations of te
tadghtnree.
#d) Prior re inplementing the plan adoped porsuent to subdiviaion {u), The bermd s4al repon the coatents of the plin, and the
reooirmendations of the taskFonce, 1o i Semats Committes oo Education ond the Awsembly Conmitee on Hipher Cuueaton a
5 joinz lwearns that shall be cenvensd im ne bofiore Mard 1, 20128, O
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Attachment #3

{‘;_m,_ 2038 Hegepr i Jlodbouns Areetiad

mz,}ifm Wﬁrﬁﬁm

T evaluate the recommendations included in the policy matrix and others proposed
by Commission members, the Commission ssiablished a vision that *In Calitarnia, all
residenrs will have the oppretuniny to cnmplere 2 quality postsecondary education inoa
timely manner?”

Underlying this vision were three equally important values—acoess, sucoess and equity,
While some studies have suggested [eusing solely o graduation “rates” - the agaregate
number of completions produced in higher education - the Commission is deeply
caneerned Thal Califorsin's econonic and political stability will be threaterod unless
improvements in participation and completion rates are made across dermographic and
SUCLO- BCOOOIMIL proups,

In California, all residents have the opportunity to complete a quality
postsecondary education in a tiniely manner.

SUCCESS

Programs and support services should be designed to maximize the ability of students

to complete a postsecondary education.

: e
EQUITY

Access and success should repularly be monitored ina disaggregated manner and
interventions to close achievement paps should be a campus priorily,

ACCESS

California should continue to lead the nation in participation among adults,

A discussed above, several goals for increasing higher education attainment have been

sed al the state and national levels. Some n® these goals pertain to California specilically
while others are national. Some address community colleges only; others consider overall
Tigheer educalion achisvenent. Soime focus on the vear 2020, and others 2023, Given these
different—and ar times condlicting—goals, the Commission wrestled with hone to select a
specific melric by which fo messure student snccess improvements in community colleges,

‘Lhe Lumning Foundation projects thal for Califire o achieve its share of the national
goal of 60% degree altainment of 25- 10 64-vear-olds by 2023, an additional 4,745 448
baccalaureate and associale degrees, ur 34,893 e each year, would need to be
privslucad. As community cnllege arsnciate degrees account for 32.1% of eaisting annual
associate and baccalsurcate deeres production, fe community college share of the
Lurmina gr_‘-il] woull be zrond 1.3 millinn more associate d{'g]’ﬂ::-b ::":r' 2023,

The Commiggions Goals « §
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Attachment #3

i mltumr_ n’gufﬂ tﬂr}' :‘md ﬂdmnmtmﬂve m;:ur ements should
mined fo ensure that services improve student success and
mu*r:a s "mme mmpl'fﬁ pRs are auppnrted :Imf emuumquf

v “:Iudent n J;Ess shmdd be ﬂre fmm af a wun'mted professional
: 1t of n‘ _fﬂr mmmumtrmﬂeqe trusfees, ﬂdrmrmrmfurc
-ﬁmﬂf}- mt'd_;at -
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INTENSIVE Attachment #3
STUDENT
SUPPORT

RECOMMENDATIHINS:

< Students should be required 1o partcipate in integrated student
support, assessment, counseling and orientation, and enroll in
courses according to well publicized and strictly-enforced vegistration
deadlines.

v Through a statewide initintive, relay clear community college
expectations early in each student’s educational caveer vegarding
requirements for any community college, inciuding the importance of
going dirvectly to college afier high schoal,
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Attachment #3

RECOMMENDATION

)‘nur year urm*er*siﬂm with ﬁmim standing. & m pﬂrt of a tmh’e rﬂd
-.mrewnif art :

purfu.#]{hf m the !mm
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FINANCE Attachment #3

AFFORDABILITY

RECOMMENDATIONS:

/ Create an additive, categorical incentive funding model that
distributes money based upon improvements in institutional and
student performance as measured by completion of momentuin points

linked to student syccess.

o Enrollment fee increases should be moderate and predicta ble, and
tied to an inflationary index. Envollment fee revenue increases should

supplement the base level of resources from the prior year.

o/ The continued receipt of institutional student financial aid such as
the Board of Governors (BOG) waiver should be aligned with federal

criteria for receipt of federal aid.
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Attachment #3

e R SRR R

CONCLUSION

P T S v--.;.-.-' R S

A T IIM‘I
Ak Al

BT LR ARRUARER PO Sy TR

The Cotnatisaion recognizes that the recormmendacions incleded in this reporl are ey o
sabsel ol the vutstandiv g «Tols Lal wocanba te collezs facalty stal aml ulher leaders aee
wirking on o mprove stadesl anceess, L urTer Deleves thar the moest esseodinl gle-zenl
bo studont seceys iy budgelary suability, something that nas been abwert in racent years.

1n |_'ra_rti..:|_11;,q:r_, several osf the e crnmiendsiens Incladad 1 this TCFIUEL—ELIJL‘EL A5 enlorced
cepislon wen dedlaes, fnancial aid Jimitations, ed moonlalary cricatatioo ane
25605512 At either fpose significant wests an local comimanior sallegss ar wil reduce
stale apperlioniment ey zents fe carolled stodents o e short e, Mevertheless,

the chanpes wes srmart in e eyt ol Bath stndents and taspayers alike. aod need oo
recugmized by slale polley takers a6 long-term saving. and invesments.

Lo [hremapk The recent difficult financia! times, however, Boulty, staff and administradve
ieade re acvoss California have proven g ioeamants can be neacde fo system ags slance
for students to complele heir cducalinn in 2 Smekr mannes From contestualization

and acceleration of bavic +kills instrection i enbincod fingineial aid Celivery o using

dinta foinfren deersian ma¥ing, wrvation i contiouus ol o Mty cnll cpes acioss
Cadirarnia 1he geestest chaclenge inaleed oy et be regulatery o finzneial Laceigrs, e
instead the leaership il wll kaks ta reshase mstroctonal eml service delivery models
aorraa all institations and all service pop ululisos~

Califenizs community collzaes remuin (he snost atisrdahle and acceesble syalerm o
Sipher sducs L oo Use a1y, atd 3 mziovity of anoual gracduaies sl inst butions
wirrilute st leazt art of their cducativn Lo cormmualby colleges. Fren with this feal vs

1 backdrop, he Commission recognizes that tocoeed strategies s canlied ahove can
deliver e promise of conumenity college compledion and the sseocizted econemic unl
sovcial becelos o millicng more: csen Lhie Com g geaaratioos,

Canclusion « 24
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(Due on or before December 10, 2010)
2010-11 ESL/Basic Skills Action Plan

District: Citrus College

Attachment #4

Section A — Organizational/Administrative Practices

College: Citrus College

Target Date for Responsible Person(s)/
Planned Action Effective Practice and Strategy Completion Department(s)

- _ _ A 5.4 Peers and/or faculty provide mentoring College Success Director, VP
Initiate a program for peer mentoring and faculty mentoring of to developmental education students. of Instruction, College
developmental education students with a projected starting date. 6/11 Success Counselor, Faculty

. . i Leads, Bridges to Success
Enhance the Bridges to Success Fall 2010 pilot mentoring Coordinator
program to serve developmental education students
Signature, Chief Executive Officer  Date Signature, Academic Senate President ~ Date

December 8, 2010 Academic Senate Agenda
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Section B — Program Components

(Due on or before December 10, 2010)
2010-11 ESL/Basic Skills Action Plan

District: Citrus College

Attachment #4

College: Citrus College

Target Date for

Responsible Person(s)/

Planned Action Effective Practice and Strategy Completion Department(s)
Increase expanded pre-enrollment activities and programs B 1.4 Expanded pre-enrollment activities Dean of Counseling, Dean of
such as Power Math and Early Decision for students placed | exist for students placed into developmental Continuing Education, Dean
into developmental education courses. education courses. 12/11 of Language Arts, Dean of
Math, Basic Skills Director,
Faculty Lead, Bridges to
Success Coordinator
Organize College Success data into more meaningful and B 2.4 Multiple indices exist to evaluate the 6/11 College Researcher, Director
clearer format; restructure data on College Success website | efficacy of developmental education courses of College Success; Faculty
and disseminate more widely to faculty for meaningful and programs. Leads, CSAC, Deans
discussion across disciplines
Signature, Chief Executive Officer ~ Date Signature, Academic Senate President Date

December 8, 2010 Academic Senate Agenda
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Section C - Faculty and Staff Development

(Due on or before December 10, 2010)
2010-11 ESL/Basic Skills Action Plan

District: Citrus College

Attachment #4

College: Citrus College

Planned Action

Effective Practice and Strategy

Target Date for
Completion

Responsible Person(s)/
Department(s)

Expand opportunities for colleagues across disciplines to
engage in activities and discussions that encourage a
“culture of teaching” and that sustain our “community of
scholars.”

C 5.2 Opportunities exist for colleagues
across disciplines to engage in interchanges
that foster a “culture of teaching,” which in
turn develops a “community of scholars.”

12/11

VP of Instruction, Dean of
Math, Dean of Language Arts,
Dean of Counseling, Faculty
Learning Institute, Director of
College Success, Faculty
Leads

Faculty Leads provide required basic skills teaching
workshops in multicultural pedagogical activities and
teaching techniques for adjunct and full time faculty twice
each term.

C 2.1. Developmental Education faculty are
involved in the design, planning, and
implementation of staff development
activities related to developmental education
C 2.6 Staff development activities promote
interactions among instructors.

6/11, Ongoing

Faculty Leads, Director of
College Success, Dean of
Math, Dean of Language Arts

Invite respected speakers outside Citrus to Faculty C 2.6 Staff development activities promote 6/11 Faculty Learning Institute,
Learning Institute-sponsored events on teaching. interactions among instructors. CSAC, Director of College
C 5.2 Opportunities exist for colleagues Success
across disciplines to engage in interchanges
that foster a “culture of teaching,” which in
turn develops a “community of scholars.”
Institutionalize a scholarship of teaching and learning to C 4.4 Scholarship of Teaching & Learning [12/12 VP of Instruction, Dean of

create a culture of teaching.

Language Arts, Dean of Math,
Dean of Counseling, Faculty
Learning Institute, Director,
College Success, Faculty
Leads

Signature, Chief Executive Officer

December 8, 2010 Academic Senate Agenda
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Section D — Instructional Practices

(Due on or before December 10, 2010)
2010-11 ESL/Basic Skills Action Plan

District: Citrus College

Attachment #4

College: Citrus College

Target Date for

Responsible Person(s)/

Planned Action Effective Practice and Strategy Completion Department(s)
Initiate dialogue at the division and department meeting D 7.3 A systematic approach exists within Dean of Math, Dean of
levels to align developmental education course content and (disciplines to align developmental education 12/11 Language Arts, Faculty leads,
pedagogy to degree-applicable and transfer level course course content and pedagogy to degree- College Success Advisory
content. applicable and transfer-level course content. Committee
Create Faculty Leads taskforce (or CSAC taskforce?) to D 7.3 A systematic approach exists within Dean of Math, Dean of
engage in departmental dialogue disciplines to align developmental education 6/11 Language Arts, Faculty leads,
course content and pedagogy to degree- College Success Advisory
applicable and transfer-level course content. Committee
Redesign curriculum for basic skills classes to include D 1.2 Problem-solving and critical-thinking 6/11 Faculty Leads, Dean of Math,
required “learning modules” to assist students with skills are integrated into developmental Dean of Language Arts,
affective issues that impede learning. education curriculum. Director of College Success,
Early Alert Coordinator,
Curriculum Committee
Initiate a process or program for multicultural pedagogical |D 4.2 Developmental instruction Faculty, Dean of Math, Dean of
instruction at all basic skills level courses. communicates high expectations, engages 06/12 Language Arts, Dean of
students in critical dialogue regarding cultural Counseling, Faculty leads
conflicts, and establishes compatible socio-
cultural contexts for group learning.
Adjust on-line curriculum support for College Success D 2.Curriculua and practices that have proven | 6/11 Faculty Leads, Learning Center
Center to replace PLATO learning system. to be effective within specific disciplines are Supervisor, Director of College
employed Success, Bridges to Success
Coordinator
Align Writing Café with College Success Center to include [D.10 Programs provide comprehensive 6/11 Learning Center Supervisor,

developmental education English students

academic support mechanisms, including the
use of trained tutors

Writing Café Lead, English
Faculty Lead, Director of
College Success, Bridges to
Success Coordinator

Signature, Chief Executive Officer

December 8, 2010 Academic Senate Agenda
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Long-Term Goals (5 yrs.) for ESL/Basic Skills AttaChment #4

(Use this form to update the 5-year long-term goals only if the long term goals have changed)
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EXPENDITURE PLAN TEMPLATE

District: Citrus College

2010-11 ESL/BASIC SKILLS EXPENDITURE PLAN
(Due on or before December 10, 2010)

College: Citrus College

Attachment #4

2009-10 ESL/BASIC

CATEGORY SKILLS EXPENDITURES
OF ALLOCATION
A. Program and Curriculum $47,207
Planning and Development
B. Student Assessment $6,000
C. Advisement and $39,400
Counseling Services
D. Supplemental $87,275
Instruction and
Tutoring
E. Articulation $
F. Instructional $11,000
Materials and
Equipment
G. Other:
Coordination $16,047
Research $
Professional Development $12,500
TOTAL $219,429*

*This figure is the 2009/10 allocation; we are spending 2008/09 allocation during 2010/2011

Signature, Chief Executive Officer

Date: Signature, Academic Senate President Date:

December 8, 2010 Academic Senate Agenda

Page 17 of 52A



OCOoO~NOO Ol hWN -

Attachment #5

Proposed Citrus Community College District Policy CCLC No. 3300

General Institution
DRAFT as of 10/06/10

BP 3310 RECORDS RETENTION AND DESTRUCTION

References: Title 5 Sections 59020 et seq.;
Federal Rules of Civil Procedure, Rules 16, 26, 33, 34, 37, and 45

General Provision

The Superintendent/President shall establish administrative procedures to assure the retention and destruction of
all District records, including electronically stored information as defined by the Federal Rules of Civil Procedure, in
compliance with Title 5. Such records shall include, but not be limited to student records, employment records, and
financial records.

Office of Primary Responsibility: General Institution/Office of Human Resources

Date AdOPLed: ..o e ae e
(New board policy not replacing any existing Citrus College policy)

Approved by AcCAdemiC SENALE .....ccciiiiiiiiiiiiieee e

Management TeaM .......couuviiiiiiiiiiiiiii e
Supervisor/Confidential ..........ccccccviveei i
SEEEIING ..ttt
Board Of TrUSEEES......uuviiiiee e

Note: New language indicated by underline, deleted language indicated by strikethrough, and subsequent changes
to language indicated by shading.
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Attachment #6

Proposed Citrus Community College District Policy CCLC No. 3300

General Institution
DRAFT as of 10/06/10

AP 3510 WORKPLACE VIOLENCE PLAN

References: Penal Code Sections 273.6, 626.9, 626.10, and 12021;
Cal/OSHA; Labor Code Sections 6300 et seq.;
Title 8, Section 3203;
Code of Civil Procedure Section 527.8

General Provision

The District is committed to providing a safe work environment that is free of violence and the threat of violence.

Responding to Threats of Violence

The top priority in this process is effectively handling critical workplace incidents, especially those dealing with
actual or potential violence.

Violence or the threat of violence against or by any employee of the District or any other person is unacceptable.

Should a non-employee on District property demonstrate or threaten violent behavior, he/she may be subject to
criminal prosecution.

Should an employee, during working hours, demonstrate or threaten violent behavior he/she may be subiject to
disciplinary action.

The following actions are considered violent acts:

e Striking, punching, slapping or assaulting another person.

e Fighting or challenging another person to fight.

e Grabbing, pinching or touching another person in an unwanted way whether sexually or
otherwise.

e Engaging in dangerous, threatening, or unwanted horseplay.

e Possession, use, or threat of use, of a firearm, knife, explosive or other dangerous object,
including but not limited to any facsimile firearm, knife or explosive, on District property,
including parking lots, other exterior premises, District vehicles, or while engaged in
activities for the District in _other locations, unless such possession or use is a
requirement of the job.

e Threatening harm or harming another person, or any other action or conduct that implies
the threat of bodily harm.

e Bringing or possessing any dirk, dagqger, ice pick, or knife having a fixed blade longer
than 2% inches upon the grounds, unless the person is authorized to possess such a
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Attachment #6

weapon in the course of his/her employment, has been authorized by a District employee
to have the knife, or is a duly appointed peace officer who is engaged in the performance
of his/her duties.

Any employee who is the victim of any violent threatening or harassing conduct, any witness to such conduct, or
anyone receiving a report of such conduct, whether the perpetrator is a District employee or a non-employee, shall
immediately report the incident to his/her supervisor or other appropriate person.

In addition to the employee’s supervisor, any victim of any violent threatening or harassing conduct or any witness
to such conduct should immediately call any or all of the following:

Emergency 911

Campus Security Safety Supervisor (626) 914-8611

Dean of Students (626) 914-8602
Glendora Police Department (626) 914-8250

No one acting in_good faith who initiates a complaint or reports an incident under this policy will be subject to
retaliation or harassment.

In the event the District fears for the safety of the perpetrator or the safety of others at the scene of the violent act,
the appropriate law enforcement agency will be called.

Office of Primary Responsibility: General Institution/Office of Human Resources

Date AdOPLed: ............ooiiier e sae e e
(New administrative procedure not replacing any existing Citrus College regulation)

Approved by AcCademiC SENALE ......cceeiiiiiiiiiiieee e

Management TeaM .......ccuuvviiiiiiiiieiii e
Supervisor/Confidential ..........cccocciveiiiii
SEEEIING ..ttt
Board Of TrUSEEES......uuviiiieeeieiiiiieeee e

Note: New language indicated by underline, deleted language indicated by strikethrough, and subsequent changes
to language indicated by shading.
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Attachment #7

Proposed Citrus Community College District Policy CCLC No. 3300

General Institution
DRAFT as of 10/06/10

BP 3510 WORKPLACE VIOLENCE PLAN

References: Cal/OSHA: Labor Code Sections 6300 et seq.;
California Code Regulations Section 3203;
"Workplace Violence Safety Act of 1994" (Code of Civil Procedure Section 527.8);
Penal Code Sections 273.6 and 12021

General Provision

The Board of Trustees is committed to providing a District work and learning environment that is free of violence
and the threat of violence. The Board’s priority is the effective handling of critical workplace violence incidents,
including those dealing with actual or potential violence.

The Superintendent/President shall establish administrative procedures that assure that employees are informed
regarding what actions will be considered violent acts, and requiring any employee who is the victim of any violent
conduct in the workplace, or is a witness to violent conduct to report the incident, and that employees are informed
that there will be no retaliation for such reporting.

Office of Primary Responsibility: General Institution/Office of Human Resources

Date AdOPLed: ..........oo e e
(New board policy not replacing any existing Citrus College policy)

Approved by ACAdEMIC SENALE ....evveiee et

Management TEAM ...........u
Supervisor/Confidential ...
Y (<1< 1] o Vo ORI
Board of TrUSIEES......ccociieiiee e

Note: New language indicated by underline, deleted language indicated by strikethreugh, and subsequent changes
to language indicated by shading.
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Attachment #8

Proposed Citrus Community College District CCLC No. 3505
Procedure

General Institution
DRAFT as of 10/18/10

AP 3505 EMERGENCY RESPONSE PLAN

References:
Education Code Sections 32280 et seq. and 71095;
Government Code Sections 3100 et seq., 8558, 8559, 8600, 8605, and 8607(a);
Homeland Security Act of 2002;
National Fire Protection Association 1600;
Homeland Security Presidential Directive-5;
Executive Order S-2-05;
19 California Code of Requlations (CCR) Sections 2400-2450

Purpose
The Emergency Response Plan is the District’s planned response to all hazards on or affecting

the campus or surrounding community. The plan_ will be activated by the District
Superintendent/President or_his/her _delegated representative. The emergency response plan
details actions and responsibilities for all employees of the District including those on the
Emergency Operation Center (EOC) staff.

Responsibility

Government Code Sections 2100-3101 state that all employees of the District are declared civil
defense workers during emergencies, subject to such defense activities as may be assigned to
them. Federal and state requlations further state that all employees of the District must be
trained and qualified in_specified Federal Emergency Management Agency (FEMA) courses
depending on an employee’s emergency response responsibilities.

Emergency Operations Center (EOC)

The Emergency Operations Center (EOC) will be activated during emergency situations that
warrant _a _collaborative response. The Superintendent/President or his/her designated
representative will _activate the EOC. The EOC may be staffed by one or more key
administrators depending on the situation and response. The EOC staff will direct the District's
response to the emergency situation, coordination with outside agencies and request for outside
support. The EOC staff will be aided in their duties by Emergency Information Officers (EIOS)
and Emergency Response Teams that are trained response personnel from the District.

The EOC is composed of key administrators, record keepers and the individual who is
responsible for Administration of Justice. The EOC shall:
e Declare a major emergency in the event of earthquake, explosion, flood, etc.
Assess the overall disaster based on reports from area managers
Initiate the emergency notification chain (call back of all employees)
Mobilize any additional staff to heavily damaged areas
Determine the “All-Clear” when the disaster is over
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All key press releases will be prepared by the Public Information Officer. In absence of this
person, the key administrator will designate an individual responsible for this function.

Preparedness
The District's preparedness is based on pre-staged supplies, training and awareness,
emergency drills, and support agreements with civil and private agencies. All employees of the
District will receive training in responding to and managing emergency situations according to
federal and state laws and requlations. The best response to emergency situations is
preparedness.

Emergency Chain of Command
SEMS/NIMS/ICS Organizational Chart can be found on Page 12 of the Citrus College
Emergency Operations Plan.

Day Instructors: Responsibilities
e Coordinate evacuation from classroom if necessary.
Assist disabled individuals out of building without use of elevators.
Assess overall situation in classroom and report to Emergency Information Officer.
Initiate first aid if qualified individual is available.
Report when students are safe to move to an emergency assembly point or command
post.
Assist Emergency Information Officers.
e Provide special assistance to any disabled individuals in the area.

Remember, in the event of a major disaster, every community college employee automatically
becomes a civil defense worker under Government Code Sections 3100-3101.

Evening Instructors: Responsibilities
Coordinate evacuation from classroom if necessary.
Assist disabled individuals out of building without use of elevators.
Assess overall situation in classroom and report to Emergency Information Officer.
Initiate first aid if qualified individual is available.
Report when students are safe to move to an emergency assembly point or command
post.
e Report via runner _any casualties, structural damage, and hazardous material spills and
status of volunteer student help control point of command post.
Other Employees: Responsibilities
Follow survival instructions in Emergency Response Preparedness flipchart.
Evacuate area if necessary.
Assess immediate problems if possible.
Report to area assembly point when safe.
Assist Emergency Information Officers by:
o Performing first aid if qualified
o0 Serving as a communications runner, etc.
o Conducting record keeping and note taking

PECIFIC EMERGENCIES:
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BIOLOGICAL EMERGENCY AttaChment #8

BACKGROUND

A Biological Emergency is an incident involving the release of, exposure to, toxins that are
capable of causing bodily harm or death. A biological agent can come in the form of a solid,
powder, liquid, or gaseous state.

A biological agent can be introduced through the following:
* By mail, via contaminated letter or package
» Using a small explosive device to help it become airborne
» Through a building’s ventilation system
» Using a contaminated item, such as a backpack, book bag, or other parcel left unattended
* By intentionally contaminating a food or water supply
By aerosol release into the air
* By a missile warhead

The following indicators may suggest the release of a biological substance:

Multiple victims suffering from watery eyes, twitching, choking or loss of coordination, or having
trouble breathing, severe vomiting, diarrhea, abdominal cramping (if food borne or waterborne).
Also, severe skin reactions for certain other agents. Other indicators may include the presence
of distressed animals or dead birds.

Anthrax
Anthrax is the most common of biological agents. Anthrax is a disease-causing organism, which
can reproduce and keep spreading long after its release. Anthrax has a low mortality rate when
properly treated. Anthrax is usually sent to individuals by letters or packages.
The following steps will assist to identify suspicious letters or packages:

* The mail is unexpected or from someone you do not know

* It is addressed to a title, but no name

* It is addressed to someone no longer at your address

« It is handwritten and has no return address or bears one that you cannot confirm its

legitimacy

 The return address does not match the postmark

» Common words are misspelled

e It is lopsided or lumpy in appearance

« It has wires or tinfoil protruding from the envelope/package

* It is sealed with excessive amounts of tape or string

« It is marked with restrictive delivery instructions, such as “Personal” or “Confidential”

* It has excessive postage

* It has oily stains, discoloration, crystallization, or a strange odor

* It is leaking a powdery substance
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The following steps should be taken after a suspicious letter/package is identified:

» Stay calm. Do not get excited. Most threats are, in fact, hoaxes. Regardless, you must

treat each incident seriously.
* Do not shake or empty the contents of any suspicious envelope/package.

» Place the envelope/package in a plastic bag or other type of container to prevent leakage
of

contents.
« If a container is unavailable, cover with anything (e.q. clothing, paper, trash can) and do

not remove cover.
» | eave room and close door, or section off area to prevent others from entering. Everyone

who touched the letter should wash hands. Wash hands with soap and water to prevent
spreading any powder to face, other persons, or other objects.
» Have the colleges ventilation system, heating system, or air conditioning system shut

down, if possible, and turn off any blowers to the room.
» Report incident to administration staff.

» Administration staff should contact Campus Safety. Give specific location of suspicious

envelope/package and what makes it suspicious. List all the people in the room or area
when the envelope/package was recognized. Give list to Campus Safety and health
authorities for follow-up investigations and advice.

The following steps should be taken in the event an envelope/package with powder

spills/leaks out onto a surface:

» Stay calm. Do not get excited. Most threats are, in fact, hoaxes. Regardless, you must

treat each incident seriously.
* Do not clean up the powder. Cover spilled contents immediately with anything and do not

remove cover.
| eave the room, close and lock the door or section off the area to prevent others from

entering.
» Wash hands with soap and water to prevent spreading powder to face, other persons, or

other objects.
» Have the colleges ventilation system, heating system, or air conditioning system shut

down, if possible, and turn off any blowers to the room.
* Remove heavily contaminated clothing as soon as possible and place in a sealable plastic

bag. Give sealed bag to the emergency responders for proper disposal.
» Shower with soap and water as soon as possible. Do not use bleach or other disinfectant

on skin.
* Report incident to administrative staff.

+ Administrative staff should contact Campus Safety. Give specific location and type of

spilled contents. List all the people in the room or area when envelope/package with
powder spilled/leaked.
« If a site or building receives a biological threat by phone alleging a contaminated package,

backpack, or book bag, administration staff should follow the appropriate procedures.
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ENVIRONMENTAL EMERGENCIES

(Chemical Spills, Asbestos Fiber Release, Air Pollution Alerts)

BACKGROUND

In the event of site environmental emergencies including chemical spills, asbestos fiber release
episodes, and air pollution alerts, site administrators and staff must be able to react quickly and
effectively to prevent injury or illness.

In any disaster/emergency situation, site administrators shall be responsible for the safety of,
and accountability for, staff and students. In any life-threatening situation, staff/instructor shall
take immediate action to provide for the safety of staff and students without waiting for directions
from a site administrator.

CHEMICAL SPILLS
Administrative Staff:
 Call 911 and obtain information about the substance.
 Assess location of chemical spill and determine appropriate action to take for safety of
students and others (e.g., evacuation of room, building, or site).
 Secure the affected area and do not allow staff or students to re-enter until condition has
been controlled.
* Notify Campus Safety immediately.
» Evacuate if necessary. Assure that staff/students move crosswind or upwind from problem
area to avoid inhalation of vapors and proceed in orderly fashion to designated safe area.
* Provide first aid/emergency care if needed.
» Keep staff/students in designated area until problem is resolved or until further instructions
are received from authorities.

ASBESTOS FIBER RELEASE EPISODE

Disturbance of asbestos-containing material may cause asbestos fiber release which could
create a potential health risk for building occupants. Site administrators are responsible for
maintaining the site asbestos management plan in a readily accessible location.

Administrative Staff:
» Immediately evacuate building occupants and restrict entry into area.
» Shut off or restrict ventilation system and other sources of air movement.
» The CAL/OSHA Safety Officer will determine appropriate response actions, including
verification of an actual asbestos fiber release and cleanup procedures.

AIR POLLUTION ALERTS
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Attachment #8

Air pollution alerts occur when 0.20 parts pollutant per million (PPM) or greater air quality
concentrations exist.
 Stage | Alert: Occurs when air quality consists of 0.20 parts pollutant per million (PPM).
« Stage |l Alert: (A “warning” stage) occurs when air quality consists of 0.35 parts pollutant
per million (PPM).
» Stage Il Alert: (“Emergency stage”) occurs when air quality consists of 0.50 parts pollutant

per
million (PPM) or higher.
Note: The Air Pollution Control District (APCD) does not issue an alert for fires. A local area

may be affected by smoke or ash. Site administrators are to use discretion in suspending
outdoor physical activity.

« Strenuous outdoor physical activities for all students and employees shall be discontinued;
activities of a less strenuous nature should be substituted. Intensity of an activity and its
potential for increasing the respiration rate for an extended period may be deciding factors for
canceling certain activities. Heat and stress aggravate respiratory problems.

In a Stage |l or Stage |l alert, students shall remain indoors for the duration of an alert; those
with respiratory or heart problems should be monitored.

BOMBS AND EXPLOSIONS

BACKGROUND

Most bomb threats are hoaxes. Telephone calls to a college stating there is a bomb often are
made to either disrupt normal activities or provoke an early dismissal. Bomb threats can come in
different forms, but should be handled in a consistent manner. Safety and the prevention of
panic are of paramount importance.

TELEPHONE BOMB THREAT

» Stay calm and courteous. Keep the bomb threat caller talking. Ask for a specific bomb
location and time of detonation. Gather information.

* Try to signal a co-worker to listen on the telephone line, if possible.

» Write down information. Listen for background noises. Listen closely to the voice for
accents, speech impediments or age indications.

» Immediately notify your Supervisor. Remember not to use two-way radios— they may
detonate a device.

« Call Campus Safety to report the incident. If a device or suspicious object is located,
Campus Safety will notify the appropriate agency.

* Supervisor coordinates with Campus Safety to evaluate information received and decide
upon a course of action.
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» Supervisor should consult with either Campus Safety or local law enforcement prior to
making any decision. Campus Police and local law enforcement are available to assist and
coordinate efforts.

* College personnel should not search for bombs. However, they can provide assistance to
law enforcement personnel.

* Initiating a search with the assistance of law enforcement and evacuating the site may be
the most desired approach if a suspicious package or device is found. Directing the
immediate evacuation upon receipt of any threat has inherent negative consequences.
Disruption could prompt more false calls.

SUSPICIOUS PACKAGE OR DEVICE FOUND

» Do not touch or disturb the suspected bomb. Do not use radios or cell phones—these may
activate some types of bombs.

» Immediately notify the site administrator, Campus Police, and/or local law enforcement of
the exact location and description.

» Utilize site evacuation plan or site fire drill procedure to move all staff and students away
from the suspected bomb location. A minimum of 1000 feet is recommended.

* If possible, shut off gas main and electrical power to minimize the possibility of fire.

» Gather any possible witnesses for law enforcement to interview.

EXPLOSIONS

* Immediately take cover under, or next to furniture, upon hearing an explosion. Try to
remain as calm as possible.

* Try to establish what exploded, the extent of damage and possible life-threatening hazards
to determine your next course of action.

» Take immediate action to ensure your safety and the safety of others. Evacuate according
to your site plan if necessary; otherwise, remain in your place of cover.

* If you evacuate, go to an area upwind from the explosion site to avoid possible toxic
fumes. If smoke is present, stay low, and exit crawling to avoid breathing fumes.

* Immediately notify the site administrator, Campus Safety, and/or local law enforcement of
the exact location and description.

 Custodian or plant operations supervisors should turn off power supplies, electricity, and
gas lines if safely possible.

* Ensure no one returns for any reason until city fire personnel officially declare the area
safe.

OTHER CONSIDERATIONS

» Attempt to control situation to avoid panic.
» Everyone should know and understand his/her role. Practice your response.
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* Bomb threats require a response; usually no less than a search by qualified personnel
(Police/law enforcement).
» Consider the impact on students and staff. Involve counseling personnel as needed.

DISTURBANCES AND DEMONSTRATIONS

BACKGROUND
Site administrators may be confronted with disturbances or demonstrations adjacent to a college
site or on a college site.

The courts have held that demonstrations are lawful as long as the demonstrators’ conduct does
not materially disrupt class work, involve substantial disorder, or invade the rights of others.
However, any demonstration on campus may interfere with college activities and, therefore,
could be unlawful.

Site administrators and police officers are empowered to order persons whose presence
interferes with the peaceful conduct of the college, or disrupts the college or its students or
college activities, to leave campus. Persons who fail to comply with such instructions are subject
to arrest.

DISTURBANCE OR DEMONSTRATION (STUDENTS)

» Site Administration should carefully assess the situation. Designated free speech areas
should be considered prior to any demonstration.

» With assistance from Campus Safety, determine the urgency of the situation, type of
assistance needed, and if the crowd really needs to be dispersed.

« If Demonstrators are participating in an unlawful assembly on campus, or causing class
disruptions, it is recommended the site administrator:

0_Consult with law enforcement officers to establish the best plan of action.

DISTURBANCE OR DEMONSTRATION (NONSTUDENT)

« Politely inform the individual(s) they are disrupting the college, its students and/or activities
and tell them to leave.

« If the individual(s) refuse to comply, notify Campus Safety. An officer(s) will be dispatched
to your location. If a physical assault begins, call “911.”

* The officer and site administrator will devise a plan of action. The situation will dictate
whether additional officers will be heeded and/or if the Emergency Operations Center
needs to be activated.

OTHER CONSIDERATIONS
» Consider placing staff to answer telephone calls from concerned.
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» Try to determine the issues causing the disturbance and attempt to communicate with the

participants.
» With assistance from Campus Safety, try to meet with authorized representatives or
leaders who can present their issues and possibly respond to your needs.

EARTHOUAKE

BACKGROUND
Recent experience has proven that college buildings, both permanent and portable, are among
the safest structures in the event of an earthquake.

Of all earthquake preparedness measures, safety drills are the most important. Essential
components of earthquake safety drills are discussion, instruction, and physical demonstration
(practice drill). In addition to indicating pre-planning needs, effective earthquake drills simulate
(1) actions to be taken during an actual earthquake, and (2) actions to be taken after the ground
stops shaking. Building evacuation following a major earthquake is imperative due to potential
dangers of fires or explosions. It is necessary to be prepared for the occurrence of probable
aftershocks.

EARTHQUAKE WHILE INSIDE (ON SITE)

« A DROP and HOLD command is given by any staff member at first indication of ground
shaking.

* All staff/students: DROP and HOLD and assume protective position under table, desk, or
other support object. If appropriate, staff/students should hold onto table/desk leg to keep
it over body. If in hallway, move to inside wall, or stand in a doorway.

* Avoid glass and falling objects.

* Move away from windows.

* Move away from heavy suspended light fixtures.

» Extinguish flames, turn off power equipment, and electrical appliances. If the odor of
natural gas is detected, turn off gas valves.

* Remain undercover for at least two to three minutes to assess damage/injuries and to wait
for first aftershock to occur.

» After first aftershock, or after two to three minutes, activate site earthquake evacuations

plan.

EARTHQUAKE WHILE OUTSIDE (ON SITE)
* Move to open space away from buildings, trees, and overhead power lines.
* When shaking stops, activate an orderly evacuation.
» Evacuate building(s) according to evacuation plan.
e Transport injured students to Health Services or a designated Triage area.
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» Do not allow unauthorized persons to return to buildings until the buildings are officially
declared structurally safe. Authorized personnel should only return to building if absolutely

necessary.

EARTHQUAKE WHILE OFF SITE
« If walking to and from college/work site, move to open space away from buildings, trees, or
overhead power lines. Be alert for possible dangers which would require movement. DO
NOT RUN.

NON-EARTHQUAKE STRUCTURAL FAILURE
» Evacuate affected building/area and secure to prevent entrance by staff or students.

FIRE

BACKGROUND

Fire prevention and emergency response to fire situations are a primary responsibility for all
employees. Reqgular action must be taken to ensure that all staff/students are familiar with the
site’s emergencyl/fire response plan and action.

FIRE — WHEN COLLEGE IS IN OPERATION

« Call fire department (“911”) immediately.

 Order evacuation of remaining staff/students to appropriate assembly/emergency area; if
alarm system fails to operate, notify staff/students by other methods.

* ACTIVATE the emergency plan if there is any life-threatening situation.

* Supervise evacuation of site; ensure that all rooms and areas are evacuated.

» Check with staff to ensure accountability for all staff/students.

* Provide first aid if needed. If incident results in injury to staff or students, involve Health
Services.

« If hazardous materials are present or suspected, notify Fire Department of any possible
hazardous materials.

FLOODING

BACKGROUND

This procedure applies whenever storm water or other sources of water flood or threaten to
flood college grounds or buildings. Flooding may occur as a result of prolonged periods of
rainfall, where the site would not have sufficient time to prepare. Alternatively, flooding may
occur without warning, as a result of damage to water distribution systems, or a failure of a
nearby man-made dam.

Administrative Staff:
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* Initiate appropriate response actions, which may include In-Place Sheltering, On-Site
Evacuation, or Off-Site Evacuation.

» Call Campus Safety and describe the nature and extent of the flooding.

 Supervise On-Site Evacuation; ensure staff and students evacuate affected buildings
using prescribed routes or other safe routes to the assembly/evacuation area.

» Check with staff to ensure accountability for all students/staff.

» Coordinate with facilities to limit damage.

SHOOTINGS

BACKGROUND

The potential for a shooting or a shooting in the workplace exists on every college campus
throughout the United States. Although the possession of firearms on or around our campuses
is rare, their availability and past national and county shootings dictate the need for a response
plan, in case a shooting or other violent attack occurs.

WHEN A SHOOTING OCCURS

e CALL "911.” Identify your college or workplace and exact location. Remain calm and
answer the police operator’'s questions. They are trained to obtain the necessary and
required information for a proper emergency response.

« Instruct students and employees to drop to the ground immediately, face down as flat as
possible. If within 15-20 feet of a safe place or cover, duck and run to it.

» Move or crawl away from gunfire, trying to utilize any obstructions between you and the
gunfire. Remember that many objects of cover may conceal you from sight, but may not be
bulletproof.

* Try to get inside or behind a building and stay down.

* When you reach a place of relative safety, stay down and do not move. Do not peek or
raise your head in an effort to see what may be happening.

» Wait and listen for directions from the police.

IF SUSPECT IS OUTSIDE YOUR CLASSROOM
* Duck and cover. Keep students inside the classrooms and down on the floor. Move behind
available cover inside the classroom.
* Close and lock the outside door to the classroom if possible. Close the blinds, turn off the
lights and stay on the floor. Do not peek out the door or windows to see what may be

happening.
» Report location of the assailant.

OFFICE PERSONNEL
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In keeping with effective emergency planning, office personnel should have pre-designated
assignments to ensure an effective response in case of a shooting. Actions by multiple persons
must be taken simultaneously to expedite a response.

In response to a report of a shooting from a classroom or other area of the campus, have all
persons in the office duck and cover onto the floor, behind protective objects or into side rooms.
Make required emergency telephone calls to the police from this position. It is crucial that
telephone calls be limited to emergency calls only.

Note: Phone calls, other than for emergency purposes, should be made only after
the police have cleared a phone line for that purpose. A phone call to friends or
family will bring onlookers, bystanders or _concerned loved ones to the campus,
interfering with the operation of emergency personnel and unnecessarily placing
more people in danger.

CALLING “911”

When you call “911,” identify your exact location. Remain calm and answer the operator’s
guestions. Police dispatchers are trained to obtain the necessary and required information for a
proper emergency response. As the police are being dispatched, answer the questions asked of
you by the operator or police dispatcher. Although you are not expected to know all of the
answers, answer them to the best of your ability.

Although you may think the questioning is wasting valuable time, the information you provide will
enable phone personnel to dispatch officers and other emergency personnel safely and
effectively. While you are being guestioned, emergency personnel have been dispatched and
are on the way. You will be asked guestions, such as:

» What exactly is happening and how do you know? Is it still happening now?

» Where is the suspect now? What was his/her last known direction? Is the suspect still on
campus?

* Is anyone injured? Are there wounded and how many?

* Where did it happen? What's the specific location of occurrence?

» What weapons were used if you know? Knowing the number and types of weapons will
assist the police in their response. Describe the weapon(s) or other dangerous object(s) if
possible, and any visible ammunition:

» Were any shots fired? Describe the sound and the number of shots fired.
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* Do you know who the suspect(s) is? If yes, identify him/her/them, and provide any
background knowledge you may have.

Note: It is important to tell the Campus Safety dispatcher if your office has called or is
on the line with the 911 operator.

POLICE/FIRE DEPARTMENT RESPONSIBILITY
Law Enforcement or the Fire Department will take charge of the operation and maintain full
control throughout the duration of the incident.

Police/fire departments will establish a command post(s) at or near your campus where all
operations pertaining to the event will be coordinated.

TERRORISM

BACKGROUND

An act of terrorism is most often perpetrated by an individual or group who uses deliberate
violence against a government or other authorities to achieve certain goals. Terrorist methods
may include the taking of hostages, kidnapping, and the use of bombs and explosions. In a
college situation, a student(s) may be kidnapped and held hostage by another person.

OTHER CONSIDERATIONS
 Obtain a photo of the abducted student/employee and provide it to the police.
* Provide the police with information on known friends of the abducted student/employee.
They may be able to provide further information.
* Try to obtain a description of the abductor and direction of travel.
» Gather any possible witnesses for law enforcement to interview.
* Remain calm-the prevention of panic is important.

HOSTAGES/KIDNAPPING
Call 911. Be prepared to give the following information:
* Identify hostage location on the site
* Number of assailants, if known
* Number of hostages, if known
* Name of assailants, if known
» Any available description of assailants and weapons
* Demands made by the assailants
* Notify staff/students to move students away from the hostage location to a safer location.

* Do not evacuate until given instructions by police.
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» Gather all facts regarding the situation for the police. Keep notes on times, any
communications from the person holding the hostage(s), and other withess information.

* Provide law enforcement with any assistance:

0 Provide keys for access to classrooms, buildings, and gates

0 Location of power, water, and gas shutoffs

0___Access to roofs

0 Location of phones and other communication devices
» Work with the district office and law enforcement to determine the next steps.

OTHER CONSIDERATIONS
» Gather any possible witnesses for law enforcement to interview.
* Minimize any possibility of the suspect’s ability to see or hear news reports.
» Consider the possibility of transportation needs.
» Consider the emotional impact on the students and staff.
» Contact the Communications Office to assist in media inquiries. This office will coordinate
media briefings and media information related to the situation.
* Remain calm-the prevention of panic is important.

FACTS AND GOVERNMENTAL RESPONSE TO PANDEMIC FLU

A. Introduction

The purpose of this Influenza Pandemic Response Plan is to lessen the impact of an influenza
pandemic on the residents by providing a quide for health care providers for detection and
response to an influenza pandemic event.

B. Background/Threat

The worst natural disaster in modern times was the infamous “Spanish flu” of 1918-1919, which
caused 20 million deaths worldwide and over 500,000 deaths in the U.S. Although the Asian
influenza pandemic of 1957 and the Hong Kong influenza pandemic of 1968 were not as deadly
as the Spanish influenza pandemic, both were associated with high rates of illness and social

disruption.

Influenza is a highly contagious viral disease. Pandemics occur because of the ability of the
influenza virus to change into new types, or strains. People may be immune to some strains of
the disease either because they have had that strain of influenza in the past or because they
have recently received influenza vaccine. However, depending on how much the virus has
changed, people may have little or no immunity to the new strain. Small changes can result in
localized epidemics. But, if a novel and highly contagious strain of the influenza virus emerges,
an influenza pandemic can occur and affect populations around the world.
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California, with its West Coast location and several major ports of entry for flights and shipping
from Asia (a likely location for the development of a novel virus), would likely be among the first
U.S. locations for an influenza pandemic to establish a foothold. The California Department of
Health Services (CDHS) estimates that the impact of an influenza pandemic on California’s
population of 35 million would include:

+ 8.8 million persons ill with influenza (estimated range: 5.3 million to 12.3 million)
* 4.7 million outpatient visits (estimated range: 2.8 million to 6.6 million)

* 97,200 persons hospitalized (estimated range: 58,300 to 136,000)

» 21,500 deaths (estimated range: 12,900 to 30,200).

An influenza pandemic is unlike any other public health emergency or community disaster:

» Many experts consider influenza pandemics to be inevitable, yet no one knows when the
next one will occur.

* There may be very little warning. Most experts believe that we will have between one and
six months between the time that a novel influenza strain is identified and the time that
outbreaks begin to occur in the U.S.

» Qutbreaks are expected to occur simultaneously throughout much of the U.S., preventing
sharing of human and material resources that normally occur with other natural disasters.

» The effect of influenza on individual communities will be relatively prolonged -- weeks to
months -- when compared to minutes-to-hours observed in most other natural disasters.

» Because of the substantial lead times required for vaccine production once a novel strain
has been identified, it is likely that vaccine shortages will exist, especially during the early

phases of

the pandemic. Effective preventive and therapeutic measures --including antiviral agents --
will likely be in short supply, as may some antibiotics to treat secondary infections.

* When vaccine becomes available, it is expected that individuals will need an initial priming
dose followed by a second dose approximately 30 days later to achieve optimal antibody
responses and clinical protection.

» Health-care workers and other first responders will likely be at even higher risk of exposure
and illness than the general population, further impeding the care of victims.

» Widespread illness in the community will also increase the likelihood of sudden and
potentially significant shortages of personnel in other sectors who provide critical
community services: military personnel, police, firefighters, utility workers, and
transportation workers, just to name a few.

Benefits of pre-event planning
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In addition to preparing to respond to an actual pandemic, increasing awareness amonq the
public health, medical, and emergency response communities will foster greater concern about
“routine”, annual influenza epidemics, which kill an average of 20,000 Americans every winter.

Prompt improvements in infrastructure to address the major elements of pandemic
preparedness can have immediate and lasting benefits and can also mitigate the effect of the
next pandemic. For example, increasing routine, annual influenza vaccination coverage levels in
high-risk patients will not only reduce their risk of dying or being hospitalized during the
prepandemic period, but will also facilitate access to such patients -- through greater confidence
in the benefits of influenza vaccination and expanded programs to access those patients --
when the next pandemic occurs. Similarly, increasing the coverage of pneumococcal vaccine in
such patients could have a significant impact on the incidence and severity of secondary
bacterial pneumonia.

C. Concept of Operations

1. Stages of Alert

For purposes of consistency, comparability, and coordination of the national, state, and local
response, identification and proclamation of the following “stages” will be done at the national
level:

Pandemic Phase Definition

Novel Virus Alert Novel virus detected in one or more humans
Little or no immunity in the general population
Potential, but not inevitable precursor to pandemic

Pandemic Alert Novel virus demonstrates sustained person-to-person
transmission and causes multiple cases in the same geographic
area

Pandemic Imminent |[Novel virus causing unusually high rates of morbidity and/or
mortality in multiple, widespread geodraphic areas

Pandemic Further spread with involvement of multiple continents; formal
proclamation made

Second Wave Reoccurrence of epidemic activity within several months following
the initial wave of infection

Pandemic over Cessation of successive pandemic “waves,” accompanied by
return (in the U.S.) of more typical wintertime “epidemic” cycle
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As the pandemic develops, the World Health Organization (WHO) will notify the Centers for
Disease Control and Prevention (CDC) and other national health agencies of progress of the
pandemic from one stage to the next. CDC will communicate with CDHS and other state
agencies about pandemic stages, vaccine availability, virus laboratory findings, and national
response coordination. The State will communicate with local health agencies through the
California Health Alert Network (CAHAN).

2. The Federal Role
The Federal government has assumed primary responsibility for a number of key elements of
the national plan, including:

» Vaccine research and development.

» Coordinating national and international surveillance.

» Assessing and potentially enhancing the coordination of vaccine and antiviral capacity,
and coordinating public-sector procurement.

» Assessing the need for and scope of a suitable liability program for vaccine manufacturers
and persons administering the vaccine.

» Developing a national “clearinghouse” for vaccine availability information, vaccine
distribution, and redistribution.

» Developing an adverse events surveillance system at the national level.

» Developing a central (national) information database/exchange/clearinghouse on the
Internet.

3. The State Role

Novel Virus Alert Stage

During this stage, CDHS activities will be limited to monitoring reports of progress of the disease
and surveillance to detect the arrival of disease caused by the novel virus in California. Novel
virus detection will be carried out by WHO and CDC.

Pandemic Alert Stage

During this stage, CDHS will monitor reports of disease spread and meet with surveillance
partners to activate and augment surveillance systems. The State Viral and Rickettsial Disease
Laboratory (VRDL) in Richmond will increase laboratory surveillance.

The CDHS Immunization Branch (IB) will maintain close contact with CDC and the Food and
Drug Administration to obtain information on plans for vaccine delivery. 1B will work with local
health departments (LHDs) and representatives of the private medical sector to plan delivery
and administration of vaccines when they are available.

December 8, 2010 Academic Senate Agenda Page 38 of 52A



852
853
854
855
856
857
858
859
860
861
862
863
864
865
866
867
868
869
870
871
872
873
874
875
876
877
878
879
880
881
882
883
884
885
886
887
888
889
890
891
892

Attachment #8

The CDHS Division of Communicable Disease Control (DCDC) will meet with, the California
Medical Association and the California Pharmacists Association to plan for vaccine
administration and for antiviral and antimicrobial supplies. The IB will prepare training materials
for vaccine administrators.

CDHS DCDC will provide technical information, public information, and press releases to be
released by the CDHS Office of Public Affairs (OPA). Public information will include travel alerts,
guidelines on limiting the spread of the disease, and information about when and where to
obtain medical care. The CDC'’s Epidemiology Program Office (EPO) and the California DCDC
will ensure communication among epidemiology efforts, laboratory surveillance, and emergency
management agencies (EMAs). CDC EPO and the EMAs will address personnel and equipment
shortfalls.

Pandemic Imminent Stage

In the pandemic imminent stage, the pandemic alert activities will continue at an intensified
level. Surveillance efforts will be increased for both influenza iliness and the circulation of the
influenza virus. If vaccine is available, the distribution system will be implemented and security
measures will be put in place to ensure that vaccine will be given first to groups with highest
priority for receiving them. DCDC and OPA will step up information flow to LHDs, medical
providers and all other stakeholders. DCDC and OPA will provide translations of all public
information messages into Spanish and the 14 other major lanquages in California. The State
OES, local Emergency Management Agencies, DHS, and hospitals will activate the emergency
response system.

Local coroners and funeral directors will be advised to prepare for increases in the number of
dead they will have to handle.

Pandemic Stage

Surveillance efforts will be overwhelmed. Emphasis will be shifted from detecting cases caused
by the influenza virus to monitoring demographic characteristics that may indicate a need to
revise priority groups for receiving vaccine and antiviral medications if available supplies are
limited. Vaccine delivery will be at its highest level, and the system to detect possible adverse
reactions to the vaccine will be closely monitored. EMAs will establish alternative treatment sites
since hospitals will be overwhelmed.

Second Wave

All agencies and health care providers must make use of the interim period to prepare for a
resurgence of disease. This includes addressing shortfalls in supplies and personnel.

Although there are likely to be medical resources and technical assistance available from state
and federal agencies, local counties should expect to manage the local response at the time of
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the pandemic, including temporary redirection of personnel and financial resources from other
programs.

4. The Local Response

Chapters | through Ill of this Plan address how the DHS response will be integrated into the
overall Operational Area Emergency Operations Plan, of which this Plan is an annex. These
chapters include procedures for command and control, detection and notification of public health
threats, and the roles of key DHS personnel during a public health emergency. Since many
aspects of the public health response would be the same, this Influenza Pandemic Response
Plan focuses on response characteristics unigue to pandemic influenza.

Chapter V of this Plan is the “Risk Communications and Public Information Plan.” This plan
describes the DHS approach to:

* Facilitating cooperation among all involved patrties (e.q., government officials, health
experts, industry, and the public).

» Persuading and directing the behavior of individuals or communities.

* Promoting informed decision-making about the acceptability of known risks.

» Educating and correcting false or misleading information.

Chapter VI of this Plan, the “Strategic National Stockpile Management Plan”, describes the plan
for mass vaccination. This plan contains additional position checklists for workers at vaccination
sites and at a warehouse established to coordinate the distribution of vaccines or antibiotics to
these sites, if needed.

Isolation of symptomatic victims and quarantine of exposed individuals would be essential to
ending an influenza pandemic. These interventions are addressed in Chapter VIl of this Plan.

In the pre-event (Phase 1) smallpox planning process, DHS discussed the need to vaccinate
personnel who are needed to maintain the human infrastructure of the community during an
epidemic. The absence of services provided by these personnel would pose a serious threat to
public safety or would significantly interfere with the ongoing response to the pandemic. These
key personnel, who would also be the County’s first priority for administration of influenza
vaccine or antivirals, may include, but are not limited to:

* Public health physicians and staff

» Hospital employees

* Physicians, pharmacists, and other clinicians

* Local government decision-makers

* First responders: Public Safety, Fire, and EMS
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934 « Utility, food service, and transportation personnel
935 « Family members of the key personnel listed
936

937 D. Public Health Response Procedures
938 |n the early stages of a pandemic, there may be no vaccine at all. The federal Planning Guide

939 indicates that a minimum of six to eight months would elapse before the tens of millions of
940 doses needed could be produced for distribution. When vaccine first becomes available the

941 demand will likely exceed the supply.
942

943 pharmaceutical delivery will become an important issue during a pandemic. While antiviral

944 agents will play a role in both prophylaxis and treatment of influenza, the existing supplies would
945 certainly fall short of the need. As the pandemic progresses, there may not be sufficient supplies
946 of antibiotics for treating persons with complications of influenza. In addition to supply problems,
947 other difficulties are associated with use of antiviral agents. Priorities for target groups and the
948 yse of limited supplies for prophylaxis versus therapy have not yet been established.

949 widespread use of antivirals and antibiotics could lead to emergence of drug-resistant viral

950 strains. Adverse antiviral reactions and liability issues will also be of concern. In a pandemic,

91  DHS would provide consultation on the handling and administration of pharmaceuticals in

952 cooperation with California DHS.
953

954

95 1. Novel Virus Alert Stage
956

957 Novel virus detected in one or more humans. Little or no immunity in the general population.
958  potential, but not inevitable, precursor to a pandemic.

959

960 a. Surveillance

961 » Monitor bulletins from CDC and CDHS regarding virologic, epidemiologic, and clinical
962 findings associated with new variants isolated within or outside the U.S.

963 » Meet with appropriate partners and stakeholders and review major elements of

964 enhanced surveillance activities; modify and update plan as needed.

965 » Activate enhanced local surveillance to detect importation and local spread in

966 coordination with the State Viral and Rickettsial Disease Laboratory (VRDL) in

967 Richmond.

968 » Obtain appropriate reagents from the VRDL, if appropriate, to detect and identify the
969 novel strain.

970

9l b. Vaccine and Pharmaceutical Delivery

912 » Meet with hospitals, health care providers, and other partners and stakeholders to
e review major elements of the vaccine distribution plan, including plans for storage,
974 transport, and administration of vaccines and antivirals.

December 8, 2010 Academic Senate Agenda Page 41 of 52A



Attachment #8

975 * Modify plan as needed to account for updates, if any, on recommended target groups
976 and projected vaccine supply.

977

978 c. Emergency Response and Communications

919 « Test local communication systems, including ReddiNet and CAHAN, to ensure that
980 local and statewide communications are functional.

981 * Notify hospitals, health care providers, and other partners and stakeholders of the
982 novel virus alert.

983 * Modify communications plan (and written materials) as needed (in collaboration with
984 state officials) to account for updates, if any, on projected effects of the novel virus.
985 « Implement contingency plans, if any, for obtaining critical hardware, software, or

986 personnel to expand communications systems if needed for a pandemic.

987 * Ensure ongoing coordination among surveillance, epidemioloqgy, laboratory, EMS,
988 OES, and other local response efforts.

989 » Develop and/or update press release templates. Develop materials for responding to
990 questions that may come from the media.

991

992 2. Pandemic Alert Stage
993 Novel virus demonstrates sustained person-to-person transmission and causes multiple cases

994 in the same geographic area.

995
996  Novel virus alert activities will be continued at a more advanced level and other activities will be
997  added.
998
999
1000 a. Surveillance
1001 » Fully activate enhanced surveillance activities. Assess functionality, timeliness, and
1002 completeness of data entry and dissemination, data links, and feedback mechanisms
1003 throughout the local the system.
1004 » Monitor daily CDC and state reports, which will include information from the following
1005 sources:
1006 o_Kaiser facilities’ inpatient diagnosis and pharmacy surveillance systems.
1007 o_Collaborating laboratories and LHDs.
1008 o_California sentinel physicians who report directly to CDC and/or CDHS.
1009 0_Quarantine Station reporting of infected individuals arriving from other countries.
1010 » Meet with surveillance partners to increase the amount of patient demographic
1011 information collected, in order to identify groups with increased risk.
1012 * Inform surveillance partners of the need to increase specimen collection for detection
1013 of novel virus and alert laboratories to prepare for increased numbers of specimens.
1014 » If requested by VRDL, distribute specimen collection Kits to hospitals and clinicians
1015 and obtain cooperation to facilitate sending isolates to VRDL.
1016 » Recruit pharmacies to participate in reporting antiviral prescriptions filled.
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Assess inventory of laboratory equipment and supplies, noting what is needed.

Assess inventory of medical equipment and supplies (including ventilators, ICU

equipment, and oxygen saturation monitors), noting what is needed.
Develop contingency plans for procurement of laboratory equipment and supplies, and

also for possible redirection and hiring of additional laboratory employees, including
clerical/data entry personnel.
Explore re-certification of non-traditional labor pool and redirection of staff with

appropriate skills to alleviate need for additional laboratory personnel.

b. Vaccine and Pharmaceutical Delivery

During the pandemic alert stage, vaccine would not vet be available, and may not be for several

Monitor reports from the CDC, FDA, and CDHS to obtain information on plans for

vaccine manufacture.

Prepare to implement plan for storing and delivering vaccine as it becomes available

to DHS (vs. private distribution).

Review elements of plan for vaccine delivery with partners and stakeholders.

Ensure that human resources, equipment, and plans for mass immunization clinics are

in place (see Chapter VI Mass Vaccination/Prophylaxis and Management Plan).

Obtain latest CDHS recommendations for priority groups for vaccine allocation and

modify as necessary based on current surveillance data.

Meet with local pharmacists and medical association to discuss potential need to:

0 increase antiviral and antimicrobial supplies.
0 _increase role of pharmacists in vaccine delivery.

Coordinate with CDHS to receive the state satellite broadcast training/refresher on

vaccine administration technigues for persons who do not normally administer
vaccines, but will be enlisted to do so in a pandemic:

o_arrange for viewing by appropriate groups.

0_provide video copies of the broadcast for local training.
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c. Emergency Response and Communications

Ensure communication among the epidemioloqy and laboratory surveillance programs

and emergency management.

Alert surveillance groups to increase surveillance activities.

Identify contact person (and backup person) for communication with CDHS.

Identify spokesperson (and backup person) for communication with press, public, etc.

Prepare fact sheets detailing responses to guestions coming from the media and the

public:
o_include documents intended for electronic distribution on the DHS web site.
o_include telecommuting advice to employers, labor organizations, and others.
o_include travel alert information received from the State and/or CDC.

Respond to media inquiries regarding outbreak.

Notify hospitals, health care providers, emergency responders, coroners, and

mortuary organizations via CAHAN, ReddiNet, or other means as needed.

Increase laboratory surveillance and disease surveillance.

Alert emergency responders to work with EMS to inventory critical supplies and solve

problems arising from high response volumes.

Alert Medical Reserve Corps, neighborhood-watch, and/or other community based

response organizations.

Conduct inventory of critical equipment, supplies, and personnel, including availability

of hospital beds, antiviral pharmaceuticals, refrigerated depots for vaccines, and
transport for delivery of vaccines.

Identify methods to address personnel and supply shortfalls.

Plan for implementation of emergency medical treatment sites and temporary infirmary

locations, in coordination with local mass-care organizations such as American Red
Cross and/or Salvation Army.
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+ Send bulletins to private providers via local medical association and/or lists acquired
from state licensing boards.

+ |ssue guidelines on influenza precautions for workplaces, emergency departments,
airlines, colleges, jails and prisons, public safety agencies, and individuals.

3. Pandemic Imminent Stage
Novel virus causing unusually high rates of morbidity and mortality in widespread geodraphic

areas.

In the pandemic imminent stage the pandemic alert activities will continue at an intensified level.

a. Surveillance

+ Qutside of normal surveillance season, verify that hospital and health care surveillance
has been activated and DHS is receiving ongoing reports of cases within the county.

* Report the data collected to all participating facilities as well as to CDHS.

+ Analyze the inpatient data to determine which population groups are at greatest risk
and provide the information to CDHS and to those determining priority groups for
vaccine allocation when the supply is limited.

+ Participate in special studies, as requested by CDHS:

0_to describe unusual clinical syndromes.

0_to describe unusual pathologic features associated with fatal cases.

0_to conduct efficacy studies of vaccination or chemoprophylaxis.

0_to assess the effectiveness of control measures such as college and business

closings.

+ Maintain increased laboratory surveillance and other activities outlined previously in
the pandemic alert section.

b. Vaccine and Pharmaceutical Delivery

* Continue activities as listed in pandemic alert stage, including meetings with the local
pharmacist and medical associations.

* Increase public information effort designed to keep ill persons at home.

+ |f vaccine delivery date is predicted by CDC, work with CDHS to:
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0_establish local delivery date.

o_review distribution plan and update when new information is available.

0_obtain signed agreements with hospitals and private providers on priority order of
groups to receive vaccine when supply is limited.

o_alert to need for security at immunization sites.

o alert to need for reporting adverse events to VAERS system.

» |f vaccine is available, fully activate the immunization program.

* Obtain data on antiviral and antimicrobial supplies.

* Prepare or update recommendations and plans for allocation of antiviral and
antimicrobial supplies.

c. Emergency Response and Communications

* Notify hospitals, health care providers and first response agencies of pandemic
imminent stage. Set up information flow to all partners and stakeholders, including
posting information on County website, CAHAN, and ReddiNet.

+ Update documents and fact sheets based on current surveillance information.

* Provide translations of all public information messages into Spanish and the other
major lanquages.

+ Monitor the ability of hospitals and outpatient clinics to cope with increased patient
loads.

* Implement health education campaign with emphasis on the following:

hand washing.

stay home rather than be exposed to/spread the influenza virus.
check on family, friends living alone.

vaccination clinic locations.

signs, symptoms.

vaccine safety and storage.

* Work with employers and labor organizations to implement a telecommuting system so
more people can stay home.
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Attachment #8

* Activate emergency response system, including Emergency Operations

+ Center and/or DHS Department Operations Center, as appropriate.

+ Implement mutual aid or other procedures to address supply and personnel shortfalls.

* Conduct inventory of critical supplies/personnel and solve problems: shortage of
supplies (gloves, safety needles, ventilators), personnel shortage (how to get
nontraditional labor pool re-certified or alternative staff redirected).

* Develop plan for counseling/psychiatric services (Department of Mental Health, private
mental health agencies).

» Develop plans for children orphaned by death of parents (Department of Social
Services, private welfare agencies).
4. Pandemic Stage
Further spread of influenza disease with involvement of multiple continents.

a. Surveillance

Influenza morbidity and mortality surveillance systems will likely become overwhelmed.

* Continue to monitor selected vital statistics for mortality and morbidity data received
from the inpatient diagnosis surveillance system to establish age and geographic area-
specific rates.

+ Use above data to establish priority groups for immunization as vaccine availability
changes, providing data to CDHS, hospitals, and private providers.

* Continue to monitor reports from WHO, CDC, and CDHS on national and worldwide
morbidity and mortality data.

* Laboratory surveillance will focus on detection of antigenic drift variants and resultant
viruses that could limit the efficacy of vaccines produced against the original pandemic
strain.

b. Vaccine and Pharmaceutical Delivery

Continue all pandemic imminent activities. Presumably vaccine would be available for
a sizable proportion of the population.
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Attachment #8

* Monitor VAERS data for evidence of adverse reactions to the influenza vaccine.
Report findings routinely to CDHS.

* Modify recommendations and agreements on priority groups for receiving the vaccine
to reflect greater availability of vaccine.

* Review surveillance data for changes in risk factors that could require modification of
recommendations for priority groups for receiving vaccine.

* Monitor availability of antivirals and, when appropriate, recommend changes in priority
groups for receiving vaccine or antivirals.

c.  Emergency Response and Communications

All of the activities of the pandemic imminent stage and the followingq:

* Notify hospitals, health care providers, and first responder agencies of Pandemic
Stage.

* Implement emergency medical treatment sites and temporary infirmary locations as
needed in coordination with local mass-care organizations, such as American Red
Cross and Salvation Army, to respond to the overwhelming caseload.

» |ncrease public information effort designed to keep ill persons at home, providing
translations into Spanish and other major languages.
* Request law enforcement mutual aid, if needed. If law enforcement mutual aid system

is overwhelmed, the Governor may issue a waiver to allow National Guard and military
to act as law enforcement.

* If the medical/health mutual aid system is overwhelmed, the State may request health
care workers from other states and/or the federal government.
5. Second Wave
Typically in a pandemic, the number of new cases of influenza peaks and then declines, giving

the impression that the pandemic is over. Then within a few months, influenza incidence once
again increases. State and local officials and health care providers need to remain vigilant for a
return of the epidemic activity. This is especially difficult given that all personnel and supplies
involved in responding to the epidemic will be exhausted by efforts to respond to the pandemic.
The perceived “end of the pandemic” may be viewed as an opportunity to relax and recover.
However, all essential functions should be restored to return to pandemic imminent status.

Public health personnel who provide the data to CDHS will probably still be backlogged with
reports, but should be encouraged to maintain extra staffing levels.

December 8, 2010 Academic Senate Agenda Page 48 of 52A



1265
1266
1267
1268
1269
1270
1271
1272
1273
1274
1275
1276
1277
1278
1279
1280
1281
1282
1283
1284
1285
1286
1287
1288
1289
1290
1291
1292

1293
1294
1295

1296
1297
1298
1299
1300
1301
1302
1303
1304
1305
1306
1307
1308
1309
1310
1311
1312

Attachment #8

All sources of surveillance data will need to be convinced that their contributions are still
essential because of the likelihood of a second wave. If the decline in the number of cases
occurs outside the normal influenza season, it will be necessary to explain the importance of
maintaining vigilance because the second wave could occur at any time.

Immunization efforts in lower risk groups should continue as vaccine becomes available to
increase “herd immunity” in the population in the event of a second wave.

Laboratory surveillance should also return to pandemic imminent status while maintaining
surveillance for possible antigenic drift.

E. Public Information and Risk Communication

Dissemination and sharing of timely and accurate information with the health care community,
the media, and the general public will be one of the most important facets of the pandemic
response. Instructing the public in actions they can take to minimize their risk of exposure or
actions to take if they have been exposed will reduce the spread of the pandemic and may also
serve to reduce panic and unnecessary demands on vital services.

The Public Health PIO in consultation with the Health Officer and Communicable Disease staff
will identify public health issues and concerns that will or may need to be addressed through
public information messages regarding pandemic influenza and will identify affected target
audiences for messages.

Messages will address, but not be limited to, vaccine supply, antiviral use, low-tech prevention
methods, and maintenance of essential services. They will also identify appropriate strategies
for dissemination of messages including postings to the Public Health website.

Office of Primary Responsibility: Vice President of Finance and Administrative Services

Approved by:

Physical Resources 11/4/10
CSEA

Management Team
Supervisor Confidential Group
Academic Senate

ASCC

Steering Committee

Note: New language is indicated by underline, deleted language is indicated by strikethrough, and subsequent
changes to language are indicated by shading.
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Attachment #9

1313
Proposed Citrus Community College District Policy CCLC No. 3505
1314 General Institution
1315 DRAFT as of 10/18/10
1316 BP 3505 EMERGENCY RESPONSE PLAN
1317
1318 References:
1319 Education Code Sections 32280 et seg. and 71095;
1320 Government Code Sections 3100 and 8607(a);
1321 Homeland Security Act of 2002;
1322 National Fire Protection Association 1600;
1323 Homeland Security Presidential Directive-5;
1324 Executive Order S-2-05;
1325 19 California Code of Requlations (CCR) Sections 2400-2450
1326

1327 The Superintendent/President shall establish procedures that ensure that the District implements a plan to be
1328 activated in the event of an emergency or the occurrence of a natural disaster or hazardous condition. This plan
1329 must comply with the National Incident Management System (NIMS), the Standardized Emergency Management
1330 System (SEMS) and should incorporate the functions and principles of the Incident Command System (ICS), and
1331 any other relevant programs. The plan must incorporate NIMS and SEMS to facilitate the coordination between
1332 and among agencies in the event of an emergency or natural disaster.

1333

1334 Compliance with NIMS and SEMS mandates include but are not limited to:

1335 e Establishing disaster preparedness procedures or a plan; and

1336 e Completion of training sessions by college personnel in _compliance with NIMS and
1337 SEMS guidelines

1338 o Training requirements vary based on job titles or assigned roles within the
1339 emergency plan

1340

1341 College personnel must be informed that as public employees, they are also disaster service workers during
1342 national, state, and local emergencies. The District must ensure that its employees are in compliance with the
1343 disaster service worker oath requirements.

1344

1345 The Superintendent/President should ensure that a team is created to carry out compliance with NIMS and SEMS
1346 mandates. The responses to emergencies or natural disasters are organized by SEMS into five categories: field
1347 response, local government, operational areas, regions, and state.

1348

1349 The plan should contain information regarding activation and chain of command responsibilities. Compliance with
1350 NIMS mandates requires planning and incorporation for all phases of emergency management including mitigation
1351 and prevention, preparedness, response and recovery. The District must ensure that its plan is updated reqularly.
1352 Colleges must comply with NIMS and SEMS to receive state or federal funding.

1353

1354  Office of Primary Responsibility:_Vice President of Finance and Administrative Services

1355

1356 Approved by:

1357 Physical Resources 11/4/10

1358 CSEA

1359 Management Team

1360 Supervisor Confidential Group

1361 Academic Senate

1362  ASCC
1363 Steering Committee
1364

1365 NOTE: New language is indicated by underline, deleted language is indicated by strikethrough, and subsequent
1366 changes to language are indicated by shading.
1367

Board Approved
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Attachment #10

Proposed Citrus Community College District CCLC No. 3570
Procedure

General Institution
DRAFT as of 10/11/10

AP 3570 SMOKING ON CAMPUS

References:
Government Code Sections 7596, 7597, and 7598;
Labor Code Section 6404.5;
Title 8 Section 5148

Smoking is prohibited within 20 feet of a main exit, entrance, or operable window of any campus
building.

Smoking is prohibited inside any indoor area of any campus building.

Smoking is prohibited in any enclosed place of employment on campus, including lobbies,
lounges, waiting areas, stairwells, and restrooms that are a structural part of any building that is
a place of employment.

Office of Primary Responsibility: Vice President of Finance and Administrative Services

Approved by:

Physical Resources 11/4/10
CSEA

Management Team
Supervisor Confidential Group
Academic Senate

ASCC

Steering Committee

NOTE: New language is indicated by underline, deleted language is indicated by strikethrough, and subsequent
changes to language are indicated by shading.

Board Approved
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Attachment #11

Proposed Citrus Community College District CCLC No. 3570
Procedure

General Institution
DRAFT as of 1011/10

BP 3570 SMOKING ON CAMPUS

References:
Government Code Sections 7596, 7597, and 7598;
Labor Code Section 6404.5;
Title 8 Section 5148

The President/Superintendent shall assure that the District has procedures in place specifying
limitations on smoking as required by law and as may be adopted by the District.

Office of Primary Responsibility: Vice President of Finance and Administrative Services

Approved by:

Physical Resources 11/4/10
CSEA

Management Team
Supervisor Confidential Group
Academic Senate

ASCC

Steering Committee

NOTE: New language is indicated by underline, deleted language is indicated by strikethrough, and subsequent
changes to language are indicated by shading.

Board Approved
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