CITRUS COMMUNITY COLLEGE DISTRICT
BOARD POLICY

P-1010
Page 1 of 1

SHARED GOVERNANCE

In accordance with Title 5 and the Education Code, Citrus Community College District
encourages shared governance. Shared governance is the process by which Citrus
College constituents: the Board of Trustees, faculty, managers, classified staff,
supervisors/ confidential team, and students promote wise and timely decisions. The
preservation of shared governance requires the commitment of all personnel to keep the
channels of communication open. Participation in shared governance is a job-related
expectation of all employees.

While legal authority to adopt policy rests with the Board of Trustees, the District embraces
shared governance as a method of seeking broad participation in conflict resolution,
effective communication, and formation and implementation of district policy. The Board of
Trustees acknowledges matters listed in Title 5 and delegates approval and administration
of such matters to the Superintendent/President.

Shared governance does not necessarily imply total agreement nor the same degree of
involvement by all participants. The ultimate responsibility for decisions rests with the
Board of Trustees.
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